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40 VARIED OBSERVATIONS ABOUT 

LEADERSHIP 
 

BASED ON FORTY YEARS OF STUDYING 

LEADERS 



LEADERSHIP 

  ACTIONS THAT FOCUS  

  RESOURCES TO CREATE 

  DESIRABLE OPPORTUNITIES 



LEADERSHI

P ACTIONS 
INCLUDE A LONG LIST OF VERBS 



LEADERSHIP 

RESOUCES 
BASIC - PEOPLE, MONEY, TIME, SPACE, MATERIALS 



SELF-DISCIPLINE 
“RELENTLESSNESS” 

RESOURCES W I T H O U T  P E R S I S T E N C E  I N  O R G A N I Z I N G  

T H E M ,  M O N I T O R I N G  P R O G R E S S  A N D  M A K I N G  C O U R S E  
C O R R E C T I O N S  A R E  E S S E N T I A L LY  U S E L E S S  



DESIREABLE 
OPPORTUNITIES 

I N  G E N E R A L ,  A  H I G H E R  P R O B A B I L I T Y  O F  P E A C E ,  B E A U T Y,  
H A P P I N E S S ,  I N N O VAT I O N ,  T O L E R A N C E  A N D  A  R E D U C T I O N  
I N  C O N F L I C T   

HIGHER PROFITS 

SAFER ENVIRONMENTS 

BETTER EDUCATION SUPERIOR HEALTH CARE EASIER TRAVEL 

BETTER COMMUNICATION INCREASED SECURITY 

“DESIREABLE” IS USED TO SEPARATE LEADERS FROM TYRANTS 



DEFINITION 

MUST WORK  
AT ALL  LEVELS  

IF  THE WATER FOUNTAINS AREN’T 
WORKING, THERE IS  AN ABSENCE  
OF LEADERSHIP SOMEWHERE  



EDITOR’S 

OATH 
I PROMISE NOT TO LET THE ENTHUSIASM AND 
CREATIVITY OF THE SUMMER DWINDLE, 
ESPECIALLY WHEN LAYING OUT MUCH SHOTS. 

I WILL NOT HESITATE TO ASK OTHERS 
BEFORE ME FOR ADVICE; TOO MUCH 
PRIDE CAN SCREW UP A DEADLINE. 
  

I PROMISE TO KEEP THE PEACE WITH 
SUBORDINATES AND LISTEN TO EACH 
DUMBASS IDEA WITH THE SAME EAGERNESS I 
WOULD WITH MY OWN IDEAS.  

I PROMISE TO BE PATIENT WITH OTHER 
COLLEAGUES---EVEN WHEN THEY DECIDE 
TO RIDE THEIR OWN HORSES.  

I VOW TO BE ORGANIZED. 

I PROMISE NOT TO THROW TEMPER 
TANTRUMS DUE TO STRESS (ESPECIALLY 
LIKE SLAMMING DOORS AND CRYING IN 
THE BATHROOM). 

I WILL STRIVE TO BE A STONG LEADER, 
BUT NOT A DICTATOR. 

I PROMISE NOT TO SPEND ALL OF THE 
MONEY AND BE IN THE RED WHEN 
BILLS NEED TO BE PAID. 
  

I PROMISE TO BE SUPERHUMAN. 
  

- JANE GORRELL 
AGE 18 



LEADERSHIP  

IS BEHAVIOR 
CAN BE TAUGHT, COACHED, OR LEARNED 

L E A D E R S H I P  C A N  A L S O  B E  FATA L LY  S T O M P E D  O N  BY  N O T  
L E T T I N G  S U B O R D I N AT E S  E X P E R I M E N T  



LEADERS 

T H E  M A J O R  M OT I VAT I O N  D R I V I N G  M O S T  L E A D E R S  

I S  T H E  D E S I R E  TO  F E E L  R E L E VA N T  

L E A D E R S  L I K E  T O  B E  W H E R E  T H E  A C T I O N  I S  

I F  F E E L I N G  I R R E L E VA N T,  L E A D E R S  B E C O M E  B O R E D ,  
F R U S T R AT E D  O R  D I S - E N G A G E D  



AMBITION 

AMBITION I S  T E R R I B LY  I M P O R TA N T;  O N E  H A S  T O  

D E A R LY  WA N T  T O  M A K E  A  D I F F E R E N C E  

L E A D E R S  W H O  A R E  N O T  F U E L E D  B Y  A N  I N T E R N A L  S E N S E  
O F  U R G E N C Y  A R E  U S U A L LY  C A L L E D  M A N A G E R .  



RELEVANT TECHNICAL 
KNOWLEDGE IS USEFUL, 
OFTEN CRITICAL 



THE MOST BRILLIANT LEADERS 
ARE THOSE WHO MAKE INTUITIVE 
DECISIONS  THAT,  WHEN THE 
FACTS ARE ALL IN,  FIT THE FACTS  



THE WORLD WILL INEVITABLY 
FOCUS ON THE FRAILITY OF 
THE LEADER 



LEADERS: 
BORN OR MADE? 

U N I V E R S I T Y  O F  M I N N E S O TA  R E S E A R C H  O N  
I D E N T I C A L  T W I N S  R A I S E D  A PA R T  S U G G E S T S  T H AT  
T H E  T E N D E N C Y  T O  S E E K  O U T  L E A D E R S H I P  
P O S I T I O N S  H A S  A  M I L D  G E N E T I C  C O M P O N E N T  



CREATIVE 
LEADERSHIP 

C R E AT I V E  L E A D E R S H I P  I S  D I S TA S T E F U L  T O  M O S T  

O R G A N I Z AT I O N S ;  I T  A L M O S T  A LWAY S  C R E AT E S  
U N W E L C O M E  T U R B U L A N C E  

C R E AT I V E  L E A D E R S  H AV E  T O  B E  
B R I L L I A N T  O R  C O M P L E T E LY  I N  C O N T R O L ,  
O R  B O T H  



LEADERSHIP 

L E A D E R S  A R E  B O T H  MORE VIS IBLE  A N D  

LESS  POWERFUL  T H A N  T H E Y  T H I N K  

“J E S U S  I S  C O M I N G ;  L O O K  B U S Y ”  

J U S T  B E C A U S E  Y O U  A R E  I N  C H A R G E  D O E S  N O T  
N E C E S S A R I LY  M E A N  Y O U  C A N  G E T  T H E  T R A I N S  T O  
R U N  O N  T I M E  



FEW ORGANZIATIONS HAVE 
FIGURED OUT HOW TO ALLOCATE 
THE FINANCIAL REWARDS OF 
GOOD LEADERSHIP IN WAYS THAT 
ARE FAIR,  RATIONAL AND 
POLITICALLY ACCEPTABLE  

e.g. What is is more motivating, the difference 
between $0 and $5,000 or between $5,000,000 
and $10,000,000? 



GOOD 

LEADERSHIP 
MUST BE ORGANIZATIONALLY ENLIGHTENED 

 P I T Y  T H E  P O O R  S C H O O L  S U P E R I N T E N D A N T  W H O  H A S  
G O O D  L E A D E R S H I P  I N  T H E  F O L L O W I N G  O R G A N I Z AT I O N S :  

TE A C H E R S  U N I O N   S T U D E N T  B O D Y   T H E  P TA   
S U R R O U N D I N G  N E I G H B O R H O O D S   C I T Y  C O U N C I L   

E T H N I C  &  C U LT U R A L  G R O U P S   TA X PAY E R S  



POOR LEADERSHIP 
IS FAR MORE VISIBLE FROM BELOW THAN FROM ABOVE 

S U P E R I O R S  A R E  P O O R LY  P O S I T I O N E D  T O  E VA L U AT E  
P E R F O R M A N C E  O F  T H E I R  S U B O R D I N AT E S  

I N F O R M AT I O N  F R O M  T H E  R A N K  A N D  
F I L E  I S  C R I T I C A L  A N D  U S U A L LY  C A N  
C O M E  F R O M  S U R V E Y S  



A FACINATING QUESTION: 

“ I S  T H E  G O O D  D O N E  BY  O U T S TA N D I N G  
L E A D E RS  EQ UA L  TO,  O R  M O R E  O R  L E S S  T H A N ,  
T H E  DA M A G E  BY  A BYS M A L  O N E S ? ”  



TWO BASIC 

DIMENSIONS 
OF EFFECTIVE LEADERSHIP 

TA S K  O R I E N TAT I O N  ( G E T T I N G  T H I N G S  D O N E )  

R E L AT I O N S H P  O R I E N TAT I O N  ( VA L U I N G  P E O P L E )  

THESE TWO BASIC DIMENSIONS HAVE SHOWN UP IN 
LEADERSHIP STUDIES AGAIN AND AGAIN FOR OVER 50 YEARS.  



PEOPLE IN CHARGE WILL OFTEN 
HANG ON TOO LONG  

WHO NEEDS STATISTICAL DATA ON THIS? 

RETIRING OFTEN FEELS SYNONYMOUS WITH IRRELEVANCE 



SEXUAL APPETITES 
WILL INTRUDE 

PRESIDENT CLINTON GOVERNOR SPITZER 

GOVERNOR SANFORD SENATOR EDWARDS 

ITALIAN PREMIER SILVIO BERLUSCONI SENATOR ENSIGN 

CANDIDATE CAIN MANAGING DIRECTOR STRAUSS-KAHN  

A WELL-MANNERED LIBIDO MAY BE AN ESSENTIAL 
LEADERSHIP TRAIT 





YET SENSUAL TEMPTATIONS ARE 
EVERYWHERE  

“ P O W E R  I S  T H E  U LT I M AT E  A P H R O D I S I A C ”  

HENRY KISINGER, NY TIMES 1973 

“ S E X  I S  E N G A G I N G  I N  T H E  F I R S T  R O U N D S ;  W H AT  
S U S TA I N S  I N T E R E S T  I N  T H E  L O N G  R U N  I S  P O W E R ”  

CHIANG CH’ING CHINESE ACTRESS AND WIFE OF MAO TSE-TUNG 



ORGANIZATIONAL 

ADVICE 
LEADERS WILL TURN TO OTHER LEADERS 

 
LEADERS HAVE TROUBLE GRANTING CREDIBILITY 
TO ANYONE WHO HAS NOT WALKED A MILE IN 
THEIR GUCCI’S 



LEADERSHIP/MANAGEMENT 

PROGRAMS  
HAVE VARIED WIDELY THROUGH THE YEARS (1950-2012) 

 T H E O R Y  X  T H E O R Y  Y  T H E  M A N A G E R I A L  G R I D  T H E O R Y  Z  
S I T U A T I O N A L  L E A D E R S H I P  A S S E S S M E N T  C E N T E R S  
S E N S I T I V I T Y  T R A I N I N G  E S T  D E C I S I O N  M A K I N G  
B R A I N S T O R M I N G  B A R S  G U I D E D  I M A G E R Y  
L E F T B R A I N / R I G H T  B R A I N  M A S L O W ’ S  H I E R A R C H Y  O F  
N E E D S  T R A N S A C T I O N A L  A N A L Y S I S  I ’ M  O K ,  Y O U ’ R E  O K  
T H E  O N E  M I N U T E  M A N A G E R  R O P E S  C O U R S E S  C O N T I N O U S  
I M P R O V E M E N T  M B O  T Q M  H O L L A N D ’ S  H E X A G O N  T H E O R Y  
O F  C A R E E R S  Q U A L I T Y  C I R C L E S  K A I Z E N  E D W A R D  D E M I N G  
Z E R O  D E F E C T S  I N  S E A R C H  O F  E X C E L L E N C E  S I X  S I G M A S  
T H E  S E V E N  H A B I T S  O F  H I G H L Y  E F F E C T I V E  P E O P L E  B U I L T  
T O  L A S T  D I V E R S I T Y  T R A I N I N G  E M O T I O N A L  
I N T E L L I G E N C E  T H E  N E W  E C O N O M Y  D O T  C O M ’ S  “ B E  
Q U I C K  O R  B E  G O N E ”  B A L A N C E D  S C O R E  C A R D  
e L E A D E R S H I P  G O O D  T O  G R E A T  T A L E N T  D E V E L O P M E N T  
G L O B A L I Z A T I O N  S U S T A I N A B I L I T Y  L E A R N I N G  A G I L I T Y  
C O M P E T E N C I E S  



HERE IS A COMMON REQUEST 
FROM A CEO:  

“FOR OUR ANNUAL MANAGEMENT 
CONFERENCE,  WHAT ’S NEW OUT 
THERE?” 

WHY HAS THERE BEEN SO 
MUCH CHURNING? 



IF YOU ARE IN A VISIBLE, INFLUENTIAL POSITION WHERE YOU 

HAVE THE RESPONSIBLITIY FOR THE ACTIONS, BUDGETS AND 

PERFORMANCE OF OTHERS, THE TIME DEMANDS CAN BE 

WRENCHING, CANCELING OUT PTA MEETINGS, AND ROMANTIC 

EVENINGS IN FRONT OF THE FIREPLACE. 

LEADERSHIP LIFE 

BALANCE 
T H E  W O R K - L I F E  B A L A N C E  I S S U E  I S  C O N T I N U A L LY  
R E L E VA N T  A N D  O F T E N  C H A L L E N G I N G  
 



IN SUCH SITUATIONS, YOU MUST HAVE AROUND YOU A 

CIRCLE OF SUPPORTIVE FAMILY, FRIENDS AND 

SUBORDINATES 

“A FRIEND IS SOMEONE TO WHOM YOU CAN ADMIT 

BEWILDERMENT, CONFUSION OR DESPAIR WITHOUT FEAR 

OF BEING BELITTLED.” 



RACE, GENDER, RELIGION, ETHNICITY, GEOGRAPHIC LOCATION, SEXUAL 
ORIENTATION, AGE, PHYSICAL STATUS AND OCCUPATIONAL 
MEMBERSHIP 

SHOULD BE IRRELEVANT 

BUT JUST  TRY LEADING PEOLE WHO ARE 
DEMOGRAPHICALLY DIFFERENT FROM YOU 

DEMOGRAPHIC 

CATEGORIES 
ARE INORDINATELY DIFFICULT TO DEAL WITH 



IN HEIRACHAL ORGANIZATIONS, PEOPLE AT THE TOP ARE 

MORE SATISFIED, MOTIVATED AND ENGAGED THAN ARE 

THE PEOPLE BELOW THEM. 

ARE THEY HAPPIER BECAUSE THEY ARE HIGHER, OR 

ARE THEY HIGHER BECAUSE THEY HAVE BEEN HAPPIER? 

LEADERSHIP 

HIERARCHIES 



EXCEPTIONS TO 

HIEARCHY EFFECT 
A  F E W  O R G A N I Z AT I O N S  S H O W  I N V E R T E D  
H I E R A C H I E S ,  U S U A L LY  D Y S F U N T I O N A L  

U N I V E R S I T I E S  S H O W  N O  I N C R E A S E  I N  H A P P I N E S S  
G O I N G  U P  T H R O U G H  T H E  R A N K S  F R O M  G R A D  
A S S I S TA N T  T O  P R E S I D E N T.  U N I V E R S I T I E S  A R E  N O T  
H I E R A C H I E S ,  T H E Y  A R E  A N A R C H I E S   

“THE REASON ACADEMIC POLITICS ARE SO DIRTY IS THAT 
THE STAKES ARE SO LOW,”  



I N  S E T T I N G S  W H E R E  L E T H A L  C ATA S T R O P H E S  A R E  
P O S S I B I L I T I E S ,  S U C H  A S  C O M B AT,  S WAT  T E A M S ,  
M O U N TA I N  C L I M B I N G  A N D  S K Y D I V I N G ,  F O L LOW E RS  
WA N T  L E A D E RS  F I RS T  A N D  F O R E M O S T  TO  H AV E  
H I G H LY  R E L E VA N T  S P E C I F I C  S K I L L S  A N D  T H E N  T H E  
A B I L I T Y  TO  C OA C H  F O L LOW E RS  I N  U N A N T I C I PAT E D  
D I C E Y  S I T UAT I O N S  

IN EXTREMIS 

LEADERSHIP 



TO  E X P LO R E  A  DA R K ,  F O R E I G N  A L L E Y  W H I C H  
M AY  B E  H A R B O R I N G  E N E M I E S  W H O  W I S H  TO  
D O  YO U  H A R M ,  O R  B R E A K  D OW N  T H E  D O O R  
O F  A  S U S P E C T E D  C R A C K  H O U S E ,  O R  TO  J U M P  
O U T  O F  A N  A I R P L A N E  W I T H  OT H E R  
S K Y D I V E RS  TO  C LU S T E R  TO G E T H E R  I N TO  A  
G EO M E T R I C  PAT T E R N ,  F O L LOW E RS  D O  N OT  
N E E D  TO  B E  I N S P I R E D ;  T H E Y  A R E  A L R E A DY  
T I G H T LY  W O U N D.  W H AT  T H E Y  N E E D  TO  
K N OW  I S  E X A C T LY  H OW  TO  P E R F O R M ,  A N D  
H OW  TO  H A N D L E  U N E X P E C T E D  C H A L L E N G E S .  



A CURRENT WIDESPREAD 
LEADERSHIP FAD IS  A FOCUS ON 
“COMPETENCIES”  
WHICH IS ESSENTIALLY A WAY OF DISSECTING LEADERSHIP INTO ITS 

COMPONENT PARTS. 

TEN BASIC LEADERSHIP 
COMPETENCIES 

THAT APPEAR TO WORK EQUALLY WELL IN CAPTURING LEADERSHP 

STYLES OF LEADERS RANGING FROM NAPOLEON TO MARGARET 

THATCHER TO JACK WELCH 



VISION 

MANAGEMENT 

EMPOWERMENT 

DIPLOMACY 

FEEDBACK 

ENTREPRENEURIAL 

PRODUCTIVITY 

PERSONAL STYLE 

PERSONAL ENERGY 

MULTI-CULTURAL AWARENESS 

IMAGINES AND BUILDS SUPPORT FOR A 
SUCCESSFUL APPEALING FUTURE 

EFFECTVELY ASSIGNS, MONITORS AND 
MANAGES THE ORGANIZATION’S 
RESOURCES 

OFFERS INTERESTING CHALLENGES AND 
REWARDS, TO ATTRACT, DEVELOP AND 
RETAIN TALENTED LEADERS 

BUILDS LASTING COALITIONS WITH 
IMPORTANT INTERNAL AND EXTERNAL 
ALLIES 

DEVELOPS AND USES EVALUATION 
SYSTEMS FOR IMPROVING INDIVIDUAL 
AND GROUP PERFORMANCE 

CONCEIVES AND SUPPORTS NEW 
INNOVATIVE APPROACHES FOR 
PRODUCTS, PROGRAMS AND SERVICES 

WORKS HARD, TAKES RISKS, DRIVES FOR 
RESULTS 

PROVIDES AN EXCELLENT PERSONAL 
MODEL OF COMPETENCE, OPTIMISIM 
AND INTEGRITY 

LIVES AN ACTIVE, WHOLESOME LIFE WITH 
GOOD HEATLH HABITS 

WORKS WELL WITH INDIVIDUALS OF 
DIFFERING CHARACTERISTICS, 
BACKGROUNDS AND BELIEFS 



M A N Y  S U C C E S S F U L  E N T R E P R E N E U RS  
D E M O N S T R AT E  A  S O R T  O F  S C H I Z O P H R E N I A  
TOWA R D  O R G A N I Z AT I O N A L  E X P E N S E S ;  

THEY FOCUS SIMULTANEOUSLY ON HUNDREDS OF THOUSANDS OF 
DOLLARS AND ALSO ON THE PENNIES. 

FINANCIAL 

SCHIZOPHRENIA 



FINANCIAL 

SCHIZOPHRENIA 
F I V E  A N E C D OT E S :  

M O R A L :  I F  Y O U  C A N ’ T  S AV E  D I M E S ,  Y O U  P R O B A B LY  
W O N ’ T  S AV E  D O L L A R S  

A $600,000 PRESS, AND $4.65/HOUR 

AN EXTRA CATALOG 

$50,000 TO BUY, AND A 69¢ GLASS 

PLEASE BRING US SEPARATE CHECKS 

FILL UP THE RENTAL CAR GAS TANK 



D A N I S H  R E S E A R C H E R S  L E A R N E D  T H AT  I N  T H E  
T W O  Y E A R S  F O L L O W I N G  T H E  D E AT H  O F  A  
C H I L D  O F  A N  O R G A N I Z AT I O N ’ S  P R E S I D E N T,  
T H E  O R G A N I Z AT I O N ’ S  P R O F I TA B I L I T Y  
P L U N G E D  A N  AV E R A G E  O F  2 0 %  

PERSONAL 

TRAGEDIES 
WILL BE INESCAPABLE AND DESTRUCTIVE 



LITTLE GOOD 

EXPERIMENTAL 

RESEARCH  

ON LEADERSHIP 



CORPORATE LEADERS ALMOST ENTIRELY  
IGNORE THE BASIC  PRINCIPLES  OF  
PERFORMANCE IMPROVEMENT  

6 ACTIVIT IES  PRACTICED BY  HIGH 
PERFORMANCE GROUPS:  



WA R M I N G  U P :   S T R E T C H I N G ,  T U N I N G  I N S T R U M E N T S ,  

P R A C T I C I N G  L I N E S ,  I N C O N T R A S T,  B O A R D S  S T A R T  O U T  W I T H  C U P S  
O F  C O F F E E  

P R A C T I C E  W I T H  A L M O S T  I N N U M E R A B L E  
R E P E T I T I O N S :  I T  I S  S O M E T I M E S  D I F F I C U LT  T O  G E T  B O A R D  

M E M B E R S  T O  AT T E N D  A L L  O F  T H E  M E E T I N G S ,  L E T  A L O N E  P R A C T I C E  
I N  A N Y  W AY  

R E H E A RS E :  N O T H I N G  L I K E  T H I S  E V E R  H A P P E N S  W I T H  B O A R D S  



B E  C O M M A N D E D,  C OA C H E D  O R  D I R E C T E D  
D U R I N G  P E R F O R M A N C E S :  T H E  C E O  U S U A L LY  H A S  

T R O U B L E  J U S T  S T AY I N G  O N  T H E  A N N O U N C E D  A G E N D A  

C O L L E C T  A N D  O B S E RV E  R E A L - T I M E  DATA  O N  
P E R F O R M A N C E :  A R E  Y O U  K I D D I N G  M E ?  V I D E O T A P E  A  

B O A R D  M E E T I N G ? !  T H I N K  O F  T H E  P O T E N T I A L  L E G A L  R I S K S ,  
N O T  T O  M E N T I O N  F I L M I N G  T H E  A F T E R N O O N  N A P S  O F  T H E  
C H R O N O L O G I C A L LY  G I F T E D .  

P R E PA R E  A F T E R - A C T I O N  P L A N S  F O R  F U T U R E  
I M P R OV E M E N T:  M Y  O B S E R V AT I O N  I S  T H AT  S O M E  B O A R D  

M E M E B E R S  D O N ’ T  E V E N  R E A D  T H E  M I N U T E S  W H I C H ,  A N Y W AY,  
A R E  D E L I B E R AT E LY  D E V O I D  O F  A N Y  O F  T H E  M E A N I N G F U L  
D I S C U S S I O N S  



LEADERSHIP CRIMES & SEXUAL 
SCANDALS 
ALL DEMONSTRATE THE ICEBERG EFFECT; 90% ARE INVISIBLE 

PONZI SCHEME 

ILLICITED GOVERNMENT CONTRACT 

DISASTROUS PRICE-FIXING SCHEME 

 

INSIDER TRADING EVENT 

TAX EVADERS 

SEXUAL PECCADILOS … 

 

THERE ARE DOZENS, HUNDREDS OF OTHERS THAT GO UNDETECTED. 

FOR EVERY… 



PLAYING A COURAGEOUS 
LEADERSHIP ROLE AT ANY LEVEL IN 
ANY ORGANIZATION THAT IS  
EMBEDDED IN A POTENTIAL 
SCANDAL IS  DIFFICULT,  POSSIBLY 
CAREER-ENDING AND THEREFORE 
RARE 

FEW PEOPLE ARE WILLING TO RISK THEIR JOBS, THEIR CAREERS AND 

THEIR PENSIONS TO “BLOW THE WHISTLE” 



THE MADOFF AND STANFORD PONZI SCHEMES 
 

THE RAJARATNAM INSIDER TRADING CIRCLE 
 

THE PENN STATE, UNIVERSITY OF SYRACUSE                                            
& CATHOLIC CHURCH CHILD ABUSE CASES 

 
THE SPITZER, EWARDS, HURD, SCHWARTZENEGGER, CAIN, NEAL 

AND DOMINQUE STRASS-KAHN SEXUAL PECCADILLOES 
 

THE CEO, COO AND CFO OF THE OLYMPUS CORPORATION 
ALLEGINGLY HIDING $1.5 B OF DEBT OFF THE BOOKS FOR 10 YEARS 

  
TOP EXECS AT MF GLOBAL “LOSING” 1.7B OF INVESTOR ASSETS 

  
RUPERT MURDOCH LONDON NEWSPAPER PHONE HACKING 

VIOLATIONS 





A C C O R D I N G  TO  T H E  N Y  T I M E S  A R T I C L E ,  A L L  O F  
T H E  E X E C U T I V E S  I N  T H E  P O S I T I O N S  B E LOW  
E I T H E R  D I R EC T LY  PA I D  T H E  B R I B E S ,  
AU T H O R I Z E D  T H E M  O R  W E R E  B R I E F E D  E I T H E R  
BY  E M A I L  O R  I N  M A N A G E M E N T  M E E T I N G S  

WAL-MART INTERNATIONAL 
CHAIRMAN BOARD OF DIRECTORS 

VICE-CHAIRMAN 

CURRENT CEO 

VP FOR GLOBAL SECURITY 

CORPORATE SECRETARY 

GENERAL COUNSEL 

CHIEF AUDITOR 

DIRECTOR, CORPORATE 
INVESTIGATIONS 

WAL-MART LATIN AMERICA 
CEO 

 

WAL-MART LATIN AMERICA 
CHAIRMAN OF THE BOARD 

EX-CEO 

CURRENT CEO 

GENERAL COUNSEL 

CHIEF AUDITOR 

TOP REAL ESTATE EXECUTIVE 

 



THE ONLY WHITE HAT… 

MARITZ I. MUNICH 
GENERAL COUNSEL OF WAL-MART INTERNATIONAL 

“THE WISDOM OF ASSIGNING ANY INVESTIGATIVE ROLE TO 
MANAGEMENT OF THE BUSINESS UNIT BEING INVESTIGATED 
ESCAPES ME” 

OCT 2005   

“THE BRIBERY OF GOVERNMENT OFFICIALS IS A CRIMINAL 
OFFENSE IN MEXICO (AND IN THE US)” 

(UPON HER RESIGNATION) FEB 2006   
 



ALL ORGANIZATIONS BASED ON 
ARMED FORCE OR ECONOMIC 
POWER WILL EVENTUALLY 
DISAPPEAR 

A L E X A N D E R  T H E  G R E AT,  T H E  R O M A N  E M P I R E ,  T H E  
F R E N C H  E M P I R E ,  T H E  B R I T I S H  E M P I R E ,  T H E  T H I R D  
R E I C H  A N D  T H E  S O V I E T  U N I O N  - - - -  B R A N I F F,  
C O N T I N E N TA L ,  E A S T E R N ,  N O R T H W E S T,  
P I E D M O N T,  T WA  A N D  W E S T E R N  A I R L I N E S  N O W  
A L L  G O N E .  
O N LY  R E L I G I O N S  A N D  U N I V E R S I T I E S  H AV E  
S U R V I V E D  F O R  C E N T U R I E S  



LEADERSHIP REQUIRES BOTH 
COMPETITION AND COLLABORATION 
 



MUTUAL TRUST  IS  WHAT HOLDS LEADERS 
AND FOLLOWERS TOGETHER IN 
SUCCESSFUL ORGANIZATIONS  

TRUST,  L IKE  WEALTH,  CAN BE  BUILT  UP 
SLOWLY OVER MANY YEARS,  THEN 
EVAPORATE IN A  HEARTBEAT FROM ONE 
DISASTROUS ACTION OR DECIS ION  



“FRIENDS COME AND GO BUT 
ENEMIES ACCUMULATE”  

“WHEN I  MAKE FRIENDS WITH 
MY ENEMIES, AM I NOT 
DESTROYING THEM?”  

- A B R A H A M  L I N C O L N  



THE CONTINUAL DEVELOPMENT 
OF LEADERSHIP RESEMBLES A 
SERIES OF CONCENTRIC CIRCLES, 
EACH ONE F IRST  PROVIDING 

EXPERIENCE  THAT,  WITH THE 

NECESSARY CREATIVITY  TO DREAM UP 

IMPROVEMENTS AND THE NECESSARY 

LEADERSHIP  ACTIONS TO MAKE THEM 

HAPPEN 



ASCENDING 
CIRCLES 



EXPERIENCE  IS THE 
FOUNDATION, CREATIVITY  IS THE 
CATALYST AND LEADERSHIP  IS 
THE ENGINE 
--  AT EVERY LEVEL  



LEADERS H AV E  O N LY  A  VA G U E  I D E A  O F  

W H AT  OT H E R  P EO P L E  A R O U N D  T H E M  –  T H E I R  
B O S S ,  P E E RS  A N D  S U B O R D I A N T E S  –  T H I N K  
A B O U T  T H E I R  L E A D E RS H I P  S T Y L E  

WE ARE ALL L I V I N G  L I V E S  O F  G R AV E  

D E LU S I O N S  A B O U T  W H AT  OT H E R  P EO P L E  
T H I N K  A B O U T  U S  

HUMILITY I S  O F T E N  F O U N D  I N  G R E AT  

L E A D E RS  



HUMOR 
IS POTENT IN LEADERSHIP SETTINGS 

RONALD REAGAN 

JOHN F. KENNEDY 



LEADERSHIP 
IS PHYSICALLY HARD WORK 

IT  REQUIRES  LONG HOURS,  WRENCHING 
DECIS IONS,  UNEXPECTED CRISES ,  
EXHAUSTING TRAVEL ,  COMPLICATED 
MULTIPLE  AGENDAS AND NEVER -ENDING 
SOCIAL  DEMANDS 



AND, AT LAST,  TIMING IS  EVERYTHING. 
IT  WAS A DAY LIKE THIS THAT MARCO 
POLO SET OUT FOR CHINA… WHAT ARE 
YOUR PLANS FOR TODAY?  



“To be a leader, to accumulate and exercise power, 

is one of life’s most intoxicating, frustrating, 
exhilarating and punishing activities.  Leaders have 
clout; they influence events; they make, spend and 
manipulate thousands, millions, billions of dollars; 
they determine the course of freeways, institutions 
and countries; they make decisions about what we can 
see on TV, whether there will be gas at the pumps, 
what music or movies we are offered, and which 
borders we can cross without hassles.  The smell of 
power surrounding them attracts groupies, hate mail, 
Lear jets, adoration, lawsuits, lovers, leather-covered 
upholstery, suicidal thoughts, and a vast array of 
actual and vicarious climaxes.”       DAVID CAMPBELL (1981) 



AND NOW FOR A BREAK 

WHAT HAPPEN’S IN VEGAS STAYS IN VEGAS! 


